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Partners Project Lead
Officer(s) When Expected Outcome

Update for October JWC Meeting 

1.0 Engagement with customers

1.1 GCC Javelin Park Communications AP As required Continue to make it very clear that the delivery of Javelin Park does not take
the pressure off the need to minimise waste for disposal 

JWT will be represented at future Javelin Park communications meetings and
will input to common comms messages.

1.2 Districts Promote garden waste collection schemes in all districts RC, SW Spring 2017 To promote and sustain uptake in garden waste services
For TBC this has been advertised in the Borough News and is always a
homepage feature on the website. 

1.3 SDC, FODDC Promote service design changes AP, RC Spring &
Summer 2016 To reduce waste to landfill and increase participation in recycling services

Continuing to support SDC in the preparation for their service change in
November.  FOD service change comms completed. 

1.4 FODDC Work with environmental charity Hubbub on an Anti littering
campaign RC Summer 2016 To change behaviour and reduce littering across the district Campaign in progress.  Measurement of success will take place October as

will final debrief. 
1.5 All To build on the Food Waste Initiative AP Autumn 2016 To make further inroads in the reduction of food waste to disposal including

waste avoidance and separate collection 
Intention to promote the 'no food waste' campaign, one year on, later in the year
prior to Christmas.

1.6 All Increasing recycling participation by engagement e.g. the
Helping People to Recycle More project AP Summer 2016 To minimise waste to disposal on an average per household basis. Commencing excess capacity reduction in FoD in the autumn.

1.7 All Continue to explore opportunities for increased reuse and
repair AP, TC Summer &

Autumn 2016 To reduce waste to landfill and increase reuse driving waste up the hierarchy. Support of repair café is ongoing, and additional promotion of Real Nappies is
being undertaken during the Stroud service change.

1.8 All
Continue to seek opportunities to engage with retailers and
producers to reduce packaging, improve awareness of
food waste and on-site recycling opportunities

AP, SR Summer 2016
JWC has been invited by WRAP to sign up to the Courtauld 2025 initiative
(due to be launched in March 2016) which aims to provide  a national
framework to collaborate to fulfil the vision of a world where food and drink
are produced and consumed sustainably  

Monitoring Courtauld 2025 developments and remaining open to project
opportunities that this may present.

1.9 All Explore means of encouraging owners and users and of
holiday-lets to participate in recycling SW Spring &

Summer 2016 To reduce waste to landfill and increase participation in recycling services

Support given to Watermark Club and Coln Park developments in providing
recycling information to owners and users of second home/holiday lets in the
Cotswolds on those sites. Supported CBC in providing recycling information to
landlords of student accomodation in St Pauls and other areas.
Smaller/individual properties are always difficult to identify and we more often
that not rely on them making contact.

2.0 Procurement
2.1 TBC TBC MRF contract procurement BC RC Autumn 2016 New contract in place by April 17 OJEU notice published, PQQ and ITT documents available. ITT deadline 30

November

2.2 TBC TBC Vehicle procurement BC RC Autumn 2016 New vehicle fleet  in place by April 17
Tendering commenced using EPSO and Crown Commercial Service.
Partnership working between JWT, TBC and Ubico. On schedule. 

2.3 CBC CBC Vehicle procurement SW Autumn 2016 Part fleet replacement in 2016 ahead of full service review (3.3 below) Linked to 3.3
2.4 GCC HRC Contract TC Summer 2016 Commission service provider for HRC operations from August 2016  Ubico Ltd took over site operations from August 2016.

3.0 Operational review
3.1 GCC, CBC, TBC,

FoDDC, CDC Waste Transfer Options TC Autumn 2016 To consider the options for the transfer of waste after August 2018. Initial meetings had with CBC, next one scheduled for September

3.2 GCC, SDC Support for Stroud DC service change AP Autumn 2016 To assist Stroud as required in ensuring the service change happens
smoothly diverting more waste away from landfill.

Continuing to support service change preparations in relation to
communications.

3.3 CBC
Review options for recycling service redesign in
Cheltenham including round optimisation across all
services

SW Autumn 2016
To consider the service options available and assess the affordability of
being able to implement mixed plastics and cardboard collections from the
kerbside and to minimise additional costs as a result of property number
increases

Modelling options paper including cost and anticipated performance presented
to Cllr Coleman for discussion with informal Cabinet. First phase consultation
complete. Now preparing second consultation on service options to be ran
during October

3.4 CBC Support CBC in enforcing no-side waste and closed bin lid
policy SW Summer 2016 To control levels of residual waste being presented - in support of Helping

People to Recycle More project
Working with enforcement team to gear them up towards the roll out of the
policy on a zero tolerance basis.

3.5 CDC Support Ubico in presenting options for and implementation
of round re-routing in Cotswold SW Summer 2016 To optimise collection resources available as household numbers increases

in some areas and rounds become unbalanced  
SW project managing this piece of work and implementation is on track and
will begin from Monday 19th September 2016.

3.6 GCC & CBC Explore new recycling opportunities at HRCs including
Swindon Road SW, TC Spring &

Summer 2016 To divert waset away from landfill.
This action will be progressed after Ubico has had the chance to assess the
synergies and identify improvements following its taking on the County HRC
contract. However also have to be mindful of Action 3.1.
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3.7 FoDDC Implement service design change and route optimisation by
1 August 2016 RC Spring 2016 To implement improved recycling collections from the kerbside and reduce

waste to landfill

Service change implemented 1 August.  A few teething problems with the
collection of small electrical items due to the volume presented for collection.
There has been a high demand for additional recycling containers which
suggests that new participants to kerbside recycling.

3.8 FoDDC Monitor recycling banks usage in FoDDC RC by Aptil 2017 To assess if recycling banks can be removed by 2018 to reduce costs Will be undertaken once new service has embedded in. 
3.9 FoDDC Planning for mobilisation of FoDDC street cleaning contract

in 2018 RC by Aptil 2017 New contract mobilisaton Contract due to start August 2018 so project will be set up in August 2017. 

3.10 FoDDC
Work with Environmental Protection and Street Warden
teams to prevent flytipping and increase enforcement action RC Summer 2016 To improve the natural environment and reduce costs

This project is on hold until the new Environment and Regulatory Service cross
authority team is fully functional. 

3.11 TBC Implement option for TBC service design including round
optimisation across all services BC RC Spring 2016 Any changes would be implemented in line with vehicle fleet replacement due

April 17.
Round optimisation planning taking place in partnership with Ubico. Likely to
have results in the Autumn in preparation for and changes required from April
2017

3.12 CDC Implement actions from the Strategic Bring Bank review SW Spring 2016
Rationalise the network taking out banks for materials which are collected at
kerbside and improving bank provision for materials that are not collected at
kerbside. 

On the ground resource needed to support this project - discussions had with
Ubico and awaiting progress

4.0 Infrastructure 
4.1 All Work with Ubico to develop a Procurement Strategy for

vehicles and other capital items 
RC, SW,
TC By April 2017 To be used for projects from April 2016, eg TBC , CBC and other partners as

required.

4.2 FODDC, GCC FODDC Depot and Bulking facility project RC, TC By April 2017 To secure a depot in readiness for 2024
Initial meetings have been held with the parties involved and a contractor is to
be appointed to progress the project.

5.0 Surveys/ Research 

5.1 All Actively seek out and continue to draw on good practice
and trial schemes promoted by WRAP and other LAs 

AP, RC,
SW, TC As required To report to the Committee on such ideas, with external speakers as

appropriate

5.2 CDC To undertake a small scale pilot to investigate the impact of
bin size on residual waste generation. AP, SW Autumn 2016 Identify a discrete area of CDC to issue smaller (eg 120/140L bins) as

standard and monitor the impact on residual waste and recycling levels. 

This action cannot be progressed until after round re-zoning has been
implemented and bedded in.

6.0 Contribution to
Corporate Initiatives

6.1 Districts Monitor Health and Safety and Support Health & safety
Executive's anticipated intervention program RC, SW Spring &

Summer 2016
To ensure safe working practices are in place and risks are eliminated or
mitigated 

HSE intervention program looks as though it has relaxed on LA's but is instead
focussing on SME type businesses. Continual monitoring of contracts is
inbedded as one of the functions of the JWT.

7.0 Strategic

7.1 All
To undertake a review of contract end dates and other key
opportunities across the county for service review over the
next 5- 10 years.  Linked to Actions 3.3 and 4.1 among
others. 

SR Spring 2016 Identify opportunities for service alignment, improving performance and Joint
procurement. 

7.2 GCC Javelin Park project handover SR As required To develop a plan to transfer responsibility for the contract to the JWT. 
7.3 CBC Support Ubico in making preparations to implement chosen

recycling service model in 2017 SW Summer 2016 To ensure that any new service is effectively introduced within time and
financial parameters

Linked to 3.3

7.4 CDC Support Ubico in transfering operations to permanent depot
in Cotswold SW Summer 2016 To reduce revenue cost to CDC Packers Leaze site is currently in period of transition having works completed

before Ubico move in, in October/November
7.5 FoDDC and CBC Maximise income for recycling RC, SW As required To increase income to councils through promotion of quality and (CBC)

effective marketing of materials  
CBC - ongoing as part of SW's responsibility.

7.6 2020 partners Support 2020 project changes - e.g. changes to CRM
systems that impact on service delivery RC, SW As required To ensure continuity of service, and quality of service delivery and customer

satisfaction 

7.7 JWT Continue to support Gloucester City (on a cost recovery
basis) SR, TC As required Move toward full membership of the JWC 

7.8 All
Review the means by which the JWT is led and managed at
a senior level and the associated shared funding
mechanism.

SMG Spring 2016 SMG make recommendations to the JWC


